Roles taken by Housing Greenfield in last 5 years

Housing Greenfield Mission Statement:

As concerned residents and organizations we aim to find and advocate for creative,
affordable solutions to meet the housing needs of people of different incomes, abilities
and stages of life.

Housing Greenfield is committed to the following: To identify buildings and land in the
downtown area and within every neighborhood with the goal of creating community for
all people, including those with a physical or mental disability. It will seek developers
committed to building affordable, lifelong, inclusive housing, and will find or create
support for whatever policies, zoning changes and funding will be needed to build and
maintain housing. Click here for a list of organizations with links, and for abbreviations
of common Housing topics.

What we do:

Over the last 5 plus years, Housing Greenfield has made organizational decisions based
upon our initial discussions after our 2021 forum series and as issues came before us. At
five years or so, itis a good time to pause and think through where we are now and where
we want to go. The Coordinating Committee is suggesting that we spend some time over
the summer and early fall considering the next steps for Housing Greenfield and how we
would like to accomplish them. The commentary below is a beginning of that process.

Education
e Educating Housing Greenfield members about how housing works, state programs,
what the issues are facing a project or a concern
e Educating the Greenfield community in general about housing issues, affordability,
the impact of housing on the community, etc.
e Educating state housing officials about why some of the programs available to
develop housing need adjustments for Franklin County

Networking
e Building relationships with state and city officials about community interests
regarding housing
e Developing a presence for Greenfield and Franklin County with statewide and
regional housing organizations including CHAPA, Western MA Network to End
Homelessness, Local Option for Housing Affordability (LOHA), Tenant Opportunity
to Purchase Act (TOPA), etc.


https://greeninggreenfieldma.org/additional-info/organizations-abbreviations-initializations-links/

e Developing relationships with state and regional officials, e.g. Senator Comerford,
Reps. Blais and Whipps, EOHLC Secretary Ed Augustus, etc.
e Building relationships with local developers and housing authorities.

Public Face of Greenfield’s Housing Movement
e Attending Planning Board, Zoning and City Council meetings to testify about
housing issues or plans
e Attendingregional or state housing related meetings to present a Greenfield
perspective on key issues
e Providing information to people who need answers on specific housing questions,
e.g. zoning, funding sources, etc.

e encouraging members to advocate for use of CPA funds for housing-related issues

Advocate for Services
e Particularly in the case of winter services for unhoused residents, Housing
Greenfield works with the city to develop the warming center
e Members of Housing Greenfield actively staff the warming center
e Works with service providers to ensure that services were appropriate and provided

Legislation

e Worked to get reasonable and logical ordinances in the city regarding ADUs.

e Worked on upcoming Rental Housing Registration Ordinance based upon our
research and discussions with key leaders

e Worked on development of local option state legislation regarding a real estate
transfer fee

e informing members of opportunities to advocate for housing-related issues at the
state and national levels

Questions for consideration

1. How we do our work is an important part of this discussion. Do we remain an
advocacy area of Greening Greenfield? How do we prioritize issues? How do we
govern ourselves, set leadership, distribute our work, etc.?

2. lIs ourwork too broad? Should we narrow it? If so, what should that look like?



. Whatis our role when other entities (e.g. the city) are taking the lead in housing
advocacy work?

Is there an area regarding housing that we have not considered but should be doing
that now?

Housing is closely related to economic development. Is this an area that we should
be considering? If so, how?

Should we take a more regional or statewide role in some area of our work? If so,
what area, why, and how?

Should we be concentrating more on direct service issues and less on advocacy?



